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The project

With the Rubens project, Randstad Belgium has the ambition to
replace the current hard- and software (exept the backoffice) with up
to date technology.

One sub project, Bluebox, encloses the development of an entire
front-, midoffice and extranet application.

Main motive for the project is the need for new functionalities due to
an expansion of the core activities of Randstad.

The company has evolved from a pure supplier of temporary workers
to a total HR services supplier.

Our deliverables

The development of the Bluebox application demands a broad
analisys of the AS-IS and also the TO-BE business processes.
Followed by a transition to use-cases (level 2 and 3 of the Business
Blueprint).

In order to create a supporting area within the organisation, we have
created 4 different working groups: commercial, operational,
administration and extranet, each with their own set of deliverables.
These groups were heterogenous: real business specialists, people
who defined the policy and technical profiles. All working together to
create one consistent goal.

Using the Business Blueprint model in an iterative way, Randstad will
get an up to date result at delivery.
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