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Project: UML & Business Blueprint Coaching
Datum: 03/2006

The project

Vedior Interim wanted to define a new global Business Blueprint
standard for their new (to define) business applications.

This new Business Blueprint standard included a pragmatic and
usefull framework / business UML (UML 2.0 behavorial
diagrams) / DFDs for high level modelling and a small project
coaching (key analysts) for real life experience.

Besides the theory new techniques were explained te get help in
requirements gathering.
Challenges & deliverables:

e Definition of a new Business Blueprint standard
e Course UML 2.0 based on behavorial diagrams
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e Course DFDs based on high level diagrams
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Business Blueprint Model High Level Lexicon

» Definition of templates
-High Level Business Blueprint
-Low Level Business Blueprint <. iy —
-Lexicon template =
-Actors overview template
-Use Case overview template o
-Use Case template el

Low Level UC.[01]..UC.[n]

-Mindmapping technique N;

-Brown Paper technique
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-JUDE - a tool that combines UML software development with
Mind Map functionality, which will help you to unlock your
software design possibilities.

JUBPE

UML MODELING TOOL
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Practical

® Exercises with real life business case
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