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The Company

InBev was formed in 2004 when Interbrew and AmBev combined to
what is now the world3 largest brewer by volume with a market
share of close to 14%. The headquarter is located in Louvain.

With operational activities all over the globe and a product portfolio of
more than 200 brands, including Beck3, Brahma, Leffe and Stella
Artois, InBev became a true global brewer with leading positions in
Europe, America and Asia.

The Project

A global web tool was designed at corporate level in order to allow
end users to submit new infrastructural requests such as requests for
mobile phones, request for a laptop, request for extra memory, for
new software installation, ... towards the external service provider(s)
(IBM and BT).

A regional service catalogue, accompagnied with the end users profile
within the company, drives the complete service order flow.

The Request Now implementation project was set up to roll out and
introduce the new tool in Western Europe. The implementation
strategy was to start with a few pilot users per country. After a test
period, the implemenation was extended to the complete region.
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Each request is submitted by an end user of whom the cost center is
known and thus allowing cross charging of global infrastructural
costs. This way, infrastructural requests can be charged to the
budget of the requestor.

The tool also keeps stock positions in mind and allows service
managers to maintain their stock in an easy way.
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Deliverables

=Project Management for the roll out of the tool

= Deployment planning
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= Documentat

Task Name

[EReauestitow ay

Solve Hocking bugs
Synced production andest envirorment

= Data val
ilots

& Corporate

= Belgium
Validated cost certer data
Upiosded cost certer data
Validated user data

Upioaded user dta
Validated servics catioge
Uploaded service catalogue

% France

 Netherlands.

UK

= Germany

= Trai

)
Upcieted global training meterisl

Train Service Managers

Trairing material for piot users

Train pict users

General training for BeNeFraLux users

= Deployment
Boarcing sheet Corporte
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Duration Start Frish
1 7 days 231106 Fri 112006
Boays| ThuZ3A106 | Thu 301106
Tday  FHAZOB FA1A206
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61 days Mon 161006 | Mon 80107

3 days Mon 20111106 Wed 2271106
16 days Mon 16/10/06 Mon /11,06
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12 days| Mon 16410006 Tue 3110108

Tday Thu2M10E Thu 2108
124days| Mon 16406 Tue 31MOID6
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Description - prerequisites

Request Now steps to take [Responsibility

[Templates to use

Hew external smployes is hired
for internal position

= Employee was not known at InBev before

> Submit new 'Create new user' |Assistent of ine
request

> Check ZBE profile

Service Manager
+ ZBB responsible

Creation of & user without
equipment delivery to be bl to
create him in [8M systems (e.9.
for Manage Mow access:

= Request for new user, &.g. for traiming
purposes only, is send to service manager

> Service Manager or end user
flls i the new user template

> User infa is uploaded in
Request Now on specific cost
center

Global

Servics Manager

CiCTServicesteshne:
lPackage ReauesiowTer
e Recuesthow NEW L

[Transfer of imternal employee
without profile change and with
mave to anather cost center

= Employee 15 already defined in Request
o

= Cost center of employee changes

> Cost center representative of
NEW CC must add the user to
his cast center

New cost center
representative

[Transfer of internal emplayee with
profile change and move to
another cost center

= Emplayes s aready defined in Request
ow

st center of employes changes
> ZBB Frofile changes

> oast
new C1
cast ce
> serv
profile.

"Create New User” process BeNeFralLux cnt’

External mployee who worked at
InBev before starts as internal
inBev employee

= Employee is already defined in Request
ow

> Cost center of employee may change
= 2BB profile can change

> Email address ean change

= User type must be changed

> Subr
update
otherw mcpmmsba

> Dele

Employee leaves InBev

= Employee will no longer work for InBev
> Equipments have to be returned => cross
check with asset information is done

> IBM should get equipment back: only in
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= Enhancement follow up

InBev Request NHow enhancements Western Europe
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=End user training
> remote trainings through conference calls and livelink
demos
> on site training

= Issue follow up



