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The Company 

InBev was formed in 2004 when Interbrew and AmBev combined to 
what is now the world’s largest brewer by volume with a market 
share of close to 14%. The headquarter is located in Louvain.
With operational activities all over the globe and a product portfolio of 
more than 200 brands, including Beck’s, Brahma, Leffe and Stella 
Artois, InBev became a true global brewer with leading positions in 
Europe, America and Asia. 

The Project

A global web tool was designed at corporate level in order to allow 
end users to submit new infrastructural requests such as requests for 
mobile phones, request for a laptop, request for extra memory, for 
new software installation, … towards the external service provider(s) 
(IBM and BT). 
A regional service catalogue, accompagnied with the end users profile 
within the company, drives the complete service order flow. 

The Request Now implementation project was set up to roll out and 
introduce the new tool in Western Europe. The implementation 
strategy was to start with a few pilot users per country. After a test 
period, the implemenation was extended to the complete region.
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Each request is submitted by an end user of whom the cost center is 
known and thus allowing cross charging of global infrastructural
costs. This way, infrastructural requests can be charged to the 
budget of the requestor.  

The tool also keeps stock positions in mind and allows service 
managers to maintain their stock in an easy way.



3

Deliverables

•Project Management for the roll out of the tool

•Deployment planning

•Documentation of surrounding business processen



4

•Enhancement follow up

•End user training
> remote trainings through conference calls and livelink  
demos
> on site training

•Issue follow up


